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Referral Programs 
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Be My Guest Referral 

48% redemption 

67% retention

Growth in 3 months 

Productivity: 

Before: 30%     After: 78%
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• 12 - 40+ New Clients per month 

• Easy to Manage 

• Promoted at Station  

   and/or Front Desk 
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New Client Recruitment Cards 

Great For New Stylists and Networking 

 

5% - 10% redemption 

1000 cards =  100 Guests 
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Pre-Booking & Series Sales 
 



Pre-Book Appointments = Just Do it. 



Pre-Book Appointments = Just Do it. 



Pre-Book Appointments 
 
• Promote Wellness 
• Series Sales 
• Get clients when they’re spa-drunk 
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Strategic Partnerships 
And Networking 

 



Strategic Partnerships 
 
• Donations    • Non-Profit Partners 
• Fundraisers    • Business Partners 
• Community Events 

= New Clients 
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Cross-Sell & Up-Sell 
 



Cross-Sell & Up-Sell 
• Recommend New Services  
• Consultation Form  
   with checkboxes 
• Add-On Services for guests  
   who are already in the door 
 
 

Eyebrow Wax $20 
For your most important feature

Custom Aveda
Pure-fumeTM $20 
Create your signature scent 

Conditioning Treatment $20 
Your hair never felt this good 

Cup of Aveda
Comforting Tea

Aveda Sensory Journey

Stress-relieving Scalp and 
Shoulders Ritual

Stress-Relieving Hand Ritual

Manicure $35 
Because it’s fun 

Makeup Application $35+ 
Going somewhere? 

30 min Facial $35+ 
Great skin–need we say more?

Select your complimentary Aveda ritual:

Face Color Finishing Touch

Skin Care Ritual

Hair Styling Ritual

Pure-Fume™ Application

Let's make the most of your visit!

NAME

EMAIL   PHONE #

1 Update your info:

2

3Want to add on a service to make the most of 
your time here? Just check below!



Cross-Sell & Up-Sell 
• Partner your service 
   providers 
• Have them give cards to 
   current guests who might  
   want new service 
Ex: 
Massage > Facial 
Facial > Nail Services 
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An Effective Website 
 



On site for less than 4 minutes 

Most VIEWED pages  

  • Home Page 
  • Location/Hours 
  • Special Offers 
  • Menu 



70%
N E W   V I S I T O R S 





60%
ACCESSED FROM A MOBILE DEVICE 



9 out of 10

users  take action after mobile search



 Your URL auto re-directs for mobile device   

 Integrated so it updates with your main website 



 Responsive -vs- App 



Responsive Design 



 

HTML5 

CONTENT MANAGEMENT SYSTEM (CMS) 

VISUAL, UNCLUTTERED DESIGN 

PHONE NUMBER ON HOMEPAGE 

REVIEW FEED 

LOCATION PAGE 

 IMAGES & GOOGLE MAP  

AWARDS/HONORS 

RESPONSIVE/MOBILE COMPATIBLE 

HOW-TO VIDEOS 

Website Audit Checklist 
 

SEARCH ENGINE OPTIMIZATION (SEO) 

 BLOG  

SOCIAL MEDIA OPTIMIZATION (SMO) 

BUYING OPPs 

 ONLINE GIFT CARDS 

 ONLINE BOOKING 

 NEW CLIENT OFFERS 

 ONLINE REFERRAL SYSTEM 

EASY NAVIGATION, FAST LOADING 

VIEWABLE IN MULTIPLE BROWSER PLATFORMS 
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SEO 
 



Are You on Page 1 

of Google? 























1.  Is your site Search Engine Friendly? 

2.  Blog (once a month - minimum) 

3.  Create a Google+ Page 

4.  Claim Your Review Site Listings  

5.  Take a NAP  

6.  Get Positive Reviews 
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Online Reputation 
Management 

 







Improves Your Search Rankings 
Attracts New Guests and Staff 



Get Great Reviews 
Monitor and Respond to Reviews 







Facebook
#8 
 

Facebook 
 









PAY TO PLAY 



Facebook 
Ad Campaigns 
and Boosts 
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Plan What You Spend 
& Measure What You Do 

 



Plan What You Spend. 
A Budget helps you  
make better choices. 
  



Measure What You Do 



Print Discount Codes on Collateral 
 



Measure What You Do 



ROI
R E T U R N  O N  I N V E S T M E N T

 
Goal is at least 6x ROI 

Earn $6 for every $1 your spend. 



Value of a New Client 
$646 Annual Value of Loyal Client 

= $87 avg. check per person X 7.5 visits a year  

 

# New RETAINED Clients  

= # of New Clients X 50% Retention Rate x $646 



Referral Program 
New Client Recruitment Card 
5% - 10% Redemption 
1000 cards = 100 Guests 



ROI Example 
 
New Client Recruitment Card:  
$317 for 2500 cards 
 
125 New Clients (5% return) 
X 
50% Retention Rate 
= 62.5 New Clients 
 
62.5 New Clients x  
$646 Value of a New Client = $40,375 
 

133x ROI 



ROI Example 
 
New Client Recruitment Card:  
$317 for 2500 cards 
 
125 New Clients (5% return) 
X 
$87 (average transaction) 
 
= $10,875 
 

36x ROI 
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Execute Simply 
& Focus Sharply 

 



Focus on 2 - 3 programs 

 

Give Programs Time to Root 

 

Secret Shop Your Programs 



Direct Offers to Your Needs 

Limit Service Providers 

Target Unproductive Day Parts 

Not Valid with Any Other Offers 

Mention When Booking



Do Great Work. 



Your Team is Your Most Powerful Marketing Tool 

Raving Team Members, Recruit Raving Guests 



Thank  
You 

Download the presentation: 
imaginalmarketing.com/blog 


